INNOVATION and LEADERSHIP EMPOWERMENT

STRATEGIC VISION GOAL:  Empower, support and recognize innovative leadership by the end of 2010.

OPERATIONAL PLANNING: Strategic Initiatives:
· Establish a process for advocating innovative ideas.

· Develop and adopt a policy statement to be distributed to all  

          encountered couples encouraging them to be innovative.  

· Distribute the adopted policy to all Districts and Areas.

· Develop a method for nurturing innovative ideas within the non-negotiable guidelines of LME.
· Define a system for frequent recognition: 

· Provide for at least three levels of formal award or 
        recognition at local area, District, or NAR as determined by   

        the  scope and impact of the innovation.

· Define a means of recognition for service and leadership, particularly as it advances the mission of Lutheran Marriage Encounter





Page 1

Revised/adopted by NAR – January 2010
North American Region LME Board Policy Statement:
The North American Region Board of LME formally adopts a policy of recognizing and encouraging encountered couples  who develop, test and share innovative ideas that further the mission of Lutheran Marriage Encounter
Background
Through team building and strategic planning exercises in 2009 the North American Region Board (NAR) identified a need for the organization to encourage new innovative ideas to enhance the mission of LME, seek new ways of reaching out to those couples who would benefit from a LME weekend, and encourage encountered  couples who so fervently support the ministry.  The board believes that its most valuable resource is the hearts and minds of all the previously encountered couples active across the country.
In addition to adopting a policy to formally encourage development, testing and sharing of new ideas, the Board is adopting formal recognition awards.

Following are three levels of recognition awards to be utilized by the North American Region of LME.

RECOGNITION OF INNOVATION, LEADERSHIP, SERVICE

INNOVATION

All local, area and district leadership are responsible for communication of prospective innovative ideas presented by encountered couples.

· LOCAL/AREA – "The Sancho award" (Golden helmet – a faithful sidekick that stuck by Don Quixote through everything and believed in him)                         



 Area board accepts ideas of innovation being done by local encountered couples.  The innovation is recognized with a certificate award.  The information is then communicated to the district level and the DLC submits the information to NAR via the district report at semi-annual NAR meetings, to Presenter Hotline, and to the ILME website.






Page 2
Revised/adopted by NAR – January 2010
· DISTRICT "The  Dulcinea Award" (A butterfly - Recognize the growth from something that "has always been done that way" to something new and vital to growth - the transformation)



District board receives and reviews recommendations of innovative ideas for district level awards.  To receive district recognition, the scope and concept should be such that it has value over a broad area to improve the ability and to enhance the LME mission.  In considering recommendations, a description of the idea should have significant detail that it can be used and implemented by other areas.   Actions of the board could be to refer back to the local area for area recognition or approve from the district and forward to NAR for consideration of a NAR level award.  
· NAR – "The Don Quixote Award" (A Windmill.  with a pure heart he fought the battles that no one else saw.  It was his mission to further the cause that he saw)


Receive submissions of innovative ideas referred from districts.  For consideration of a NAR award the concept and scope should be such that it has value over a national area.  The significance has to be such that it effectively changes the way we do things as an organization.  The award isn't based on whether it is completely successful but it can have value as to what we learn from it.  (for example, someone may have tried something and it doesn't actually work 
but in the process we gain understanding of why it didn't work that would allow the organization to better develop things that will work.)

SERVICE AND LEADERSHIP

It is important to recognize couples who work in the ministry to advance the mission of Lutheran Marriage Encounter.  It is vital that all who serve and lead feel valued.



Area board and District leadership board should recognize individuals and couples who put forth extra effort through service and leadership.  Through their service the weekends are supported and loving tasks continue to be completed.  If an individual/couple has gone above to do their job they should be recognized.  If an individual/couple retires their work should be recognized.   The person deciding on the recognition decides on the appropriate form of recognition. 
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Recognition may be:

· Acknowledge verbally at sing-off

· Write immediate thank you note

· Write a thank you note 2 – 3 weeks later

· Phone call to acknowledge job well done

· Take a picture of activity and include in newsletter

· Gift suitable for recognition of service

· Memento or souvenir of area

· Certificates

· All other ideas appropriate

**Caution – keep in mind that recognition should be meaningful so it doesn't devalue the recognition.

LUTHERAN MARRIAGE ENCOUNTER NON-NEGOTIABLES:
At the basis of the term "family" are certain non-negotiables.  These are common to the WW Encounter Family throughout the world and are fixed by the International Council.  No other board or leader within our movement is free to change them independently.
· Fidelity to the WWME weekend outline and its mentality

· All members of any team on any weekend will be members of the presenting faith expression.

· Clergy of the presenting faith expression be part of all presentations

· Commitment to daily dialog as an indispensable means of living a dialoguing way of life

· A support community will become available to every couple who has experienced the weekend. 

· Interdependence at all levels of structure is non-negotiable.  No element of the Encounter can stand alone.  

· Fidelity to the Mission Statement of Worldwide Marriage Encounter in the US, adopted Feb. 1984.
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